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Standard Operating Procedure for Examination System in JSPM'S JSIMR
Introduction:

As per guidelines set by the Savitribai Phule Pune University Examination (SPPU) for MBA program, it
is compulsory for an institute affiliated o SPPU to conduct these exams. Following the guidelines
JEPMTS JSIMR conducts 4 types of examination which are as follows:

1. MID TERM TEST (Pre Assessment Test) (conducted by the JSPM'S JSIMR)

2, Omline MCQs Exam {conducted by the SPPLI}

3. PRELIMINARY EXAMINATION (Semester Internal Test (conducted by JSIMR)
4, End Semester Exam (conducted by the SPPU)

The following flow chart consists of the various activities involved in each of the exams:
FLOW CHART:
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For MID TERM TEST:

MID TERM TEST

!

Syllabus (17 two units) & Marks allocation as per the Courses

W

Tracking the completion of syllabus for portion with the
respective faculty.

b
Asking the respective Course teachers 1o prepare question
papets.

¥
Time table Preparation as per faculty availability

¥

Declaration of time table to students

'

Checking for defaulter and displaying the list for each subject

¥

| Conducting Mid Term Test as per schedule

l

\ Evaluation of papers
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Tor OMLINE Exam:

ONLINE MCQ Exam

L

Time Table Declaration by the university at their website

Filling up the examination forms by the students

r

Gencration of student’s registration number

1

Password generation (it varies for each Course)

=

Ocecurrence of exam as per the time table
|

L

Declaration of result on the day of Exam itsclf
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FOR Preliminary Examination

Preliminary Exam —|

1

Syllabus of five chapters & Marks allocation as per the subjects
/ courses (internal & extemnal subjects)

k

Tracking the completion of syllabus for portion with the
rmpcctiiie faculty.

! ¥l

Asking the respective subject/Course teachers to prepare
question papers.
1

;

Time table Preparation as per date allocated in activity calendar
|

.

Declaration of time table to students

-

Conducting 51T as per schedule

L

Evaluation of papers and
Result Declaration




For End Scmester Exam as per SPPU

End Semester Exam as per SPPU

¥

Declaration of time table

kL

r

Lixam form filling by students as per University guidelines

v

Institute obtains receipts from SPPU

b

Issuing hall tickets to the students

Students are instructed to clear all their dues through GFM

k

Admin department issues hall tickets to students

L4

Exam conduction as per the time table

¥

Evaluation and Result declaration by SPPU for cach semester
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SUmmarys:
Mid Term Test:
Mid Term Test 18 Pre assessment test which s conducied by the mstitute itself. Syllabus included in this

15 the portion coverad by the faculty till the date of the exam. It 15 conducted for both extermal and inlermal

subjects, The class teacher has the responsibility to prepare the time table as per the convenient of the
subject teachers.

The following is the procedure for Mid Term Test conduction:
As per the Activity Calendar it is the responsibility of the Acadermic Head to conduct MID Term,

Syllabus {1 two units ) & Marks allocation as per the subjects/Courses:

Syllabus;
L The s¥llabus for the Mid Term 15 the portion covered in the classes till that date
by the subject teachers.
it.  The Academic Head has to enguire about portion covered by them in the classes.
Marks Allocation:

L. Marks allocated for both externad and internal subjects are 40 marks
n.  Each Course wherem the studems are asked to attempt 3 questions out of which
2 are for 20 marks and onc major question consists of 20 marks of MCQs

1. Asking the respective subject/Course teachers to prepare question papers.

Mote: The subject teacher should maintained the quality of paper Le the questions
should be application based and MC(s)

2. Time table Preparation as per faculty availability,
Afiter reviewing with the subject teachers, the academic head has (o prepare timetable as
per the convenience of the subject teachers,
3. Conducting MID TERM TEST as per schedule

I MID TERM TEST should be conducted during regular hours of colleges al the respective
classes where the students have their regular lectures.
1. Along with the MID TERM TEST regular time table should also be followed,

4. Evaluation of papers and Result Declaration

L The papers should be evaluwated by the subject/Course teachers
i, Result should be displayed to the students on the notice board.

Online MCCs:

As per the concurrent evaluation MID Term Test Onlme MCO's is conducted by the Savitdhai Phule
Pune University Examination itself. It 15 common for all the colleges in Pune which are affilisled 1o Pume
University Examination. Online MCO) is conducted only for external subjects only. The s_vl! T
exam is first two units of each of the external subject. Each paper compromises of 16 ta ;l!‘,‘;‘i:lnfn::alﬁc.;'u\'si‘i
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where each question carties 1 Or 2 mark each, It is compulsory for students to amtempl each question.
Passing marks for online are 6 marks in every subject/Course.

The following arc the activities conducted by the examination department in JSPM'S ISIMR:
Syllabus
1. Time Table:
The time table is prepared as well as displayed at the website of SPPU. Accordingly, a
notice of MOCO Exam is communicated to all the colleges. The CEQ of institute to ensure

the students are well informed about the Onling Exam,

2. Examination Form Filling
All students have to fill exam for next semester within dates allotted by the University
Examination. Initially, the students should fill online form and then need to submit to
JSPM’s JSIMR, the hard copy of the form along with the receipt to the admin
department.

3. Generation of student’s registration number,
Upon receiving the enrolled forms for the exams, the university Examination generates 4
PEN (Personal Registration Number) of each student. Depending upon those PRNos
passwords for each subject/course is generated for cach subject/course. These passwords

are: sent (o the colleges a prior to the exam,
4. Conduction of Exams.

Onling Exams are conducted in slot of two batches. Each bateh consists of 60 students
General instructions are given by the university Examination that should be followed
during online Exams
* No Malpractices should be encouraged,
{Note: Computers should be checked a day prior to the exam)

5. Result Declaration:
= The results for the exams are declared on thar day itself,
*  The result should be declared in the following MIL Term Test;

No of students failed:
No of students passed:
No of students appcared:
No of students absent:

|



PRELIMINARY EXAMINATION:

PRELIMINARY EXAMINATION is conducted by the JSPM'S ISIMR as part of concurrent cvaluation.
The portion for the PRELIMINARY EXAMIMATION is last three units, It is conducted for both external

as well as imtcrnals subjects. The following are activities conducted in the PRELIMINARY
EXAMMNATION:

1. Syllabus & Marks Allocation:

= The portion varies for both internal a5 well as subjects,

e For internal subjects the portion for the PRELIMINARY EXAMINATION is all five
units and for cxtemnal subjects it is last three units of each subject.

= PRELIMINARY EXAMINATION comproamiscs of 30 marks for all subjects.

2_ Titne table Preparation as per date allocated in Activity Calendur:

# Time table for PRELIMINARY EXAMINATION is prepared by the class teachers.
» The time table should be in such a way that every day during the test there should be two

papers of which on paper should be external and the other one should be internal. This
ML} Term Test should be followed for all the papers.

3. Question Paper preparation:

»  Every subject tcacher has to prepare question as per the syllabus.
+« Application based guestions should ask in the PRELIMINARY EXAMINATION,

4, Dhesclaration of ime table to students
5. Conducting PRELIMTNARY EXAMINATION as per schedule:

s«  MID TERM TEST should be canducted during regular howrs of college.
o It should be maintained that there is a gap of at least 2 hours between the papers.

6. Evahuation of papers and Result Declaration:

= After the MID TERM TEST has been conducted the papers should be evaluated by the
subject teachers and send them to the respective class teachers for marks entry to the MIS
« TResult should be displayed to the students on the notice board.

End Semester Exam:

End Semester Exam is conducted by the University Examination for All Colleges. Before end
semester it is mandatory for all colleges to send internal subjects marks to the university examination.

The following are the activities conducted by the examination department:
1. Declaration of time table

The time table for the End Semester is declared to the students as well as to the colleges two-three
menths prior to the exams. The time table is prepared on the basis of the allotted subject codes,
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o [lall tickets are initially szeni to the college hirst then they are distributed among the
studeTts,

¢ There are certain formalities to be fulfilled bv the students such as clearance of duc,
submission of missing documents ctc.

3. Exam comduction

= Exams arc conducted a= per the time table,
= (eneral instructions specified by the university Examination should be followed in terms
of unfair practices such copying, wsing phone ring the exams etc

4, Evaluation and Eesult declaration

»  After the exams are completed the respective answers sheet should be sent back to the
Uhiversity Examination for the Evaluation Process.,

* Thereupon after nesrly pap of two months resolls are declared on the University

Examination.
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